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St. Tammany Parish Fire Protection District # 3 
P.O. Box 849 

Lacombe, Louisiana 70445-0847 
(985) 882-5977 Office (985) 882-6664 Fax 

admin@stfd3.com  
 
 

Special Public Meeting of the Board of Commissioners 

February 22, 2017 

Meeting Minutes 

 

Called To Order:  

Chairman MacGregor called the meeting to order on Wednesday, February 22, 2017 at 5:00 pm.  

 

Pledge of Allegiance   

 

Roll Call: 

Danny MacGregor, Leo Casanave, Raymond Batiste, Jeanne Hutchison are present. Chief Patrick 

Sicard, Assistant Chief Scott Lober, Councilman Jake Groby, Attorney Troy Ingram, Mark 

Wanieski of PMI and Chad Danenhower are present.   

 

Murphy Arsenaux – Absent 

 

Mr. MacGregor stated that the Board did not intend to take any actions at this meeting but there is a 

quorum.  

 

New Business: 

Informational meeting with public attendance. 

 

Mr. MacGregor stated that this meeting was called because the Department is facing some dire 

straits financially and the board has to take action that involves the public. The 9.9 millage needs to 

be approved by the voters and it will not happen without getting information out to the public. The 

board is here by request from some members of the public that wanted to meet with the board which 

was a good starting point. The Board does intend to have a town hall meeting and this meeting is a 

precursor to that.  

 

Mr. MacGregor discussed the handouts that were given to the members of the audience. One is the 

list of assets which described all major equipment, stations and shifts.  This handout is a little 

outdated because it was compiled in March 2016. 

 

The Pie Chart of how funds are allocated, there is approximately a two million dollar budget per 

year. The District serves approximately 8500 citizens and covers 46 square miles. There are three 

fire stations and there are between five and six firefighters per shift. The Department provides 

suppression and EMS services. The majority of the calls are EMS, last month there were 118 calls 

and 105 were EMS. EMS revenue supports the Suppression services.  

 

Patrick F. Sicard 

Fire Chief 
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Mr. MacGregor stated that the Board is here primarily to get support from the community for the 

millage renewal. Through hits the Department has taken in the budget, the loss of the Heart 

Hospital, 81 parcels that the Assessor’s office had in our District are now a part of District 4. These 

total an 11% loss of revenue in our budget. Mr. MacGregor stated that the District was already 

shorthanded and they were already considering how to overcome the manpower shortage. The fleet 

is very old, $77,000.00 was spent last year on vehicle maintenance. These need to be rotated out. 

This substantial hit to the budget is in excess of $200,000.00. If the millage does not get renewed 

PIAL will go up, homeowners insurance will go up and Fire services will go down. If it passes 

things will essentially stay the same.  

 

The major Folgers Corporation does not pay Ad Valorem  taxes and now the loss of the Heart 

Hospital. There are a lot of buildings going to be built on the 434 corridor that are going to fall 

under our services but the 911 center, the Technical college, Homeland Security, which will not be 

paying anything.  If a building over 33 feet is built in Lacombe, the Department will be mandated to 

buy a $750,000.00 - $800,000.00 ladder truck.  

 

Mr. MacGregor stated that these are the sort of things the Department is facing and at this moment 

we are at less than survival mode. If the millage does not pass, the Department will not exist as it 

does today. 

 

Mr. Groby wanted to state for the public that Folgers has a pilot program which is payment in lieu 

of taxes. Folgers does pay the Fire District approximately $70,000.00.  Chief Sicard stated that they 

donate $60,000.00. 

 

Mr. MacGregor stated in summation, if the millage is not renewed, we will lose services, PIAL will 

go up which will affect every homeowner in the Fire District.  

 

Mr. MacGregor asked for question from the audience.  

 

Mrs. Cindy Rester asked what the response time is. Chief Sicard stated an approximate 6 -8 minute 

range. Mrs. Rester stated that she keeps hearing Acadian Ambulance, if the Department has to cut 

something back, would it be EMS and Acadian would cover that, and what would their response 

time be? Mr. Groby stated that he was told by the prior Chief Flynn that unless Acadian had an 

ambulance staffed in Lacombe, it would be 12 – 18 minutes depending on when the call comes in 

and where the ambulance is.  

 

Mr. Mike Guillot stated that he has been here for eight years and he wanted to make a statement on 

Acadian and our Med service. He has worked with Acadian, they do have fine medics but also have 

a lot of turnover of personnel. He stated that the care that the Department gives to the citizens of 

Lacombe is beyond the care that Acadian will ever give the citizens of Lacombe because they live 

here and are here in Lacombe every day and Acadian is not. The guys in the Department have the 

ability to call multiple people on scene if needed, Acadian does not.   

 

Mrs. Paula Borne asked since 2016 LHH taxes have not been received. Mr. MacGregor stated that 

we have not. A new purchaser would be obligated to pay taxes from 2016 and the first two months 

of this year. 
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Mr. Waniewski stated that at the end of this year the projected total reserves are roughly 

$100,000.00 assuming that we collected the outstanding $166, 000.00 from the Heart Hospital. The 

Department could easily run into a situation that would exhaust any and all reserves and still be 

$60,000.00 short and have no working capital or cushion. If in 2017 if ad valorem tax is not 

collected as quickly as possible, we may be forced to have a bridge loan. 

 

Mrs. Rester asked if the reserve of $100,000.00 included the tax?  Mr. Waniewski stated that would 

include receiving the total of $195,000.00.  

 

Mrs. Borne asked what the current millage is. Mr. MacGregor stated that it is 34.95.  Mrs. Borne 

asked what the millage could go up to. Mr. MacGregor stated that the legal max is 35.  

 

Mrs. Rester asked Mr. Groby if the Parish has thought about how these new entities that will not be 

paying tax and the impact it will have on this community and the services like the fire department 

and if there is something that they will do or cover?  Mr. Groby stated “no” and the reason is that 

the administration is also facing budget issues.  

 

Mr. MacGregor stated that the fire department is a mandatory service. The millage paid as a 

homeowner for fire service represents 22% of the taxes paid to the Parish in Ad Valorem taxes. 

 

Mrs. Jackie Schneider stated that the idea of having a community meeting is excellent and they 

should be held more often because a lot of people in the community are not informed. She stated 

that she knew the Department went to the Council and asked for a parcel fee. She stated that she 

was at the Council meeting and spoke against the parcel fee for the District but a lot of people did 

not go to the meeting and stated to let them put it on the ballot and they would vote it down and 

additionally they would vote down the millage as well. She feels that talking with the community, a 

parcel fee would be great but putting a parcel fee people that already pay taxes she did not think was 

fair. Mrs. Schneider stated that she thinks going back to the Council and bringing up a parcel fee of 

$39- $40.00, something a little less that what the board had initially come up with and then not pass 

on to people who already pay the property tax but people who are under the limit of $75,000.00 

would bring in some additional revenue. Mr. MacGregor stated that the parcel fee has already been 

disapproved by the Council. The number that the Board came up with was not an arbitrary number, 

it was a calculated number and it was a bare minimum number. Mrs. Schneider stated that she did 

not think there would be a problem with the renewal of the millage and that if the Board goes to the 

public and explains the situation, she didn’t think there would be a problem. She also stated that the 

Assessor’s Office needs to come back in and reassess properties in Lacombe. She stated that they 

were all in support of the millage and she told Chief Sicard that she wasn’t really against the parcel 

fee it was put on people pay the property taxes as well and didn’t think that was fair.  

 

Mr. MacGregor stated that the Board was going to have a town hall meeting but needed other ways 

to get this information out to the public.  

 

Mr. Brian Schneider stated that this is predicted to be a low turnout because it is an off season 

election, so 500-600 votes are needed to pass. He said to run it like a political campaign to get out 

and get it passed.  

 

Mr. Groby stated that the parcel fee must go on everyone’s property, they can’t just pick someone 

who is not paying taxes.  The parcel fee is only for a lot that has a structure on it.  
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Mr. Waniewski stated the Assessor said for this community there are approximately 5000 total 

parcels, 3400 which have standing structures. District 1 had over 30,000 on parcel. The Board had a 

decision of levy a parcel against those parcels with a structure or all parcels which would be the 

5000. This board followed District 1 which was only parcels with a structure on it. The reason for 

70 here was a specific outline for needed services.  

 

Mr. MacGregor discussed the pie chart which he made a year and a half ago when a member of the 

public questioned how much of the budget was spent on personnel. This chart says 4% for 

Administration which has recently been knocked down to 2%, which dropped by $50,000.00. 

Responder cost accounts for roughly 72% of the budget. The overhead is things like maintenance, 

the fire house, fire rescue/medical apparatus, fuel, insurance, utilities, and professional services.  

The Board has cut to the bone and much as they can.  

 

More discussion took place on where funds would be cut if needed and reaching out to the 

community in reference to the need of the millage renewal/parcel fee. 

 

 There were no further questions from the public. 

 

Mr. Ingram asked for the Board to amend the agenda to discuss for this board to consider executing 

a waiver of a potential conflict of interest to allow Henry Olinde to represent the Fire District, Chief 

Sicard, and Assistant Chief Lober in the pending Federal lawsuit brought by James Dumas by way 

of background information between May and June of 2016, the Civil Service Board at the behest of 

the Association under took an Investigation of Chief Sicard. It obtained the services of Mr. Olinde 

to represent it during the Investigation. Because of his representation of the Civil Service Board in 

that matter, there is a potential conflict of interest. Chief Sicard and Assistant Chief Lober have both 

consented and have both signed the waiver of conflict. Mrs. Hutchinson made a motion to amend 

the agenda. Mr. Casanave seconded. A roll call vote was taken. 

 

 Mr. Arsenaux – Absent 

 Mr. Casanave – Yes 

 Mr. Batiste – Yes 

 Mr. MacGregor – Yes 

 Mrs. Hutchison – Yes 

 

Motion carries unanimously. 

 

Mrs. Hutchinson made a motion to consider executing a waiver of potential conflict of interest to 

allow Mr. Olinde to represent the District in pending litigation brought by Captain James Dumas. 

Mr. Batiste seconded.   A roll call vote was taken.  

 

 Mr. Arsenaux – Absent 

 Mr. Casanave – Yes 

 Mr. Batiste – Yes 

 Mr. MacGregor – Yes 

 Mrs. Hutchison – Yes 

 

Motion carries unanimously. 
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Mr. Ingram discussed the waiver and potential concerns. This request for waiver is also being 

presented to the Civil Service Board. Mr. Ingram believes in the best interest of the District that Mr. 

Olinde be permitted or this waiver be executed because Mr. Olinde is representing the fire district 

via the insurance carrier VFIS.   

 

No further discussion took place.  

 

Mrs. Hutchison made a motion and Mr. Casanave seconded. A roll call vote took place. 

 

 Mr. Arsenaux – Absent 

 Mr. Casanave – Yes 

 Mr. Batiste – Yes 

 Mr. MacGregor – Yes 

 Mrs. Hutchison – Yes 

 

Motion carries unanimously. 

 

Mr. Waniewski stated that he would do a record keeping resolution for the next meeting. 

 

Mr. Casanave made a motion to approve the attorney’s report. Mr. Batiste seconded.   A vote took 

place.  Motion carried unanimously. 

 

Adjournment: 

Mr. Raymond made a motion to adjourn. Mrs. Hutchinson seconded. A vote was taken. Motion 

carries four out of five with Mr. Arsenaux absent. 

 

Meeting adjourned at 6:12 pm. 

 

 

 

 

 

 

 

 


