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St. Tammany Parish Fire Protection District # 3 
P.O. Box 849 

Lacombe, Louisiana 70445-0847 
(985) 882-5977 Office (985) 882-6664 Fax 

admin@stfd3.com  
 
 

Regular Public Meeting of the Board of Commissioners 

July 10, 2019 

Meeting Minutes 

 

Called To Order: 

Chairman Danny MacGregor called the meeting to order on Wednesday, July 10, 2019 at 6:00 PM.  

 

Pledge of Allegiance   

 

Roll Call: 

Danny MacGregor, Jeanne Hutchison, and Murphy Arsenaux are present. Leo Casanave and 

Raymond Batiste are absent. 

 

Chad Danenhower with PMI is also present. 

 

Secretary Minutes: 

Minutes of June 12, 2019 regular meeting. 

 

Mrs. Hutchison made a motion to approve the minutes from June 12, 2019 regular meeting. Mr. 

Arsenaux seconded.  A vote was taken. 

 

Motion carries. 

 

Treasurer Report: 

Mrs. Hutchison stated the allocated funds opened with $199,032.83, interest paid was $286.28 for a 

closing balance of $199,319.11. 

 

The operating account began with $912,440.02 with $77,235.68 credits, $257,086.54 of debits, 

interest paid $1166.74, and a closing balance of $733,755.90.  Ad Valorem - $13,899.18 and 2% 

Fire Tax - $36,006.10 were also deposited. 

 

There was no further discussion on the treasury report. 

 

Mr. Arsenaux made a motion to accept the treasury report. Mrs. Hutchison seconded. A vote was 

taken.    

 

Motion carries. 

 

 

 

Patrick F. Sicard 

Fire Chief 
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Chief’s Report:   
Chief Sicard stated the following: 

1) Year to date calls - 810 calls. 628 were EMS and 137 were non EMS. 6 Mutual aid given, 18 

mutual aids received. Average response time is still about 5 ½ minutes. 

2) Monthly Incidents: June closed out at 117 calls.  90 calls were EMS, 27 calls were Fire.  

Mutual aid was given, 3 mutual aid received. EMS is 82% for the year call volume.  

3) Awards/Recognition.  Chief Sicard recognized the following employees: 

 

- Captain Jim McQuilkin for his May 28, 2019 confirmation to Captain. Captain 

McQuilkin received his Captain’s badge. He has a total of 23 years in the fire industry. 

- Captain Michael Guillot received his 10 year pin for his upcoming July 20
th

 10 years of 

service. 

- Captain Michael Geissler was recognized for his 12 years of service made in February. 

- Captain Keith Kern was recognized for his upcoming July 29
th

, 23 years of service. He 

will have 30 years in the fire service. 

- Captain Edward Rodriguez was recognized for his 6 years of service made in April. 

 

 Mr. Casanave is now present. 

 

Assistant Chief’s Report: 

Assistant Chief Lober stated that as of May 30, 2019, four full time firefighters were hired. We 

hired one that’s firefighter and EMT certified, one firefighter certified and in EMT class now, two 

in recruit school at District 12, one of those already has EMT basic, so one is starting fresh. 

 

There are also a couple of contract workers that have been hired. 

 

Old Business: 

EMS feasibility study.  Chief Sicard stated that the reason for the typed up feasibility study goes 

back to before the parcel fee. The Department has been dealing with budget limitations. The Chief 

submitted a 3
rd

 draft of the study that covers a variety of areas. It covers the department history, 

revenue and expenses of the ambulance service since 2014 to present. Chief Sicard stated that the 

study also has questions and comments to cover a few discussion topics.  Chief Sicard stated that 

this document was for the Board to take home and it could be discussed at the next meeting.  He 

understands the pros and cons of the ambulance service. He thinks it serves well in many aspects. 

On the fire side, speaking of availability of the non-EMS calls and doing the best they can for PIAL, 

it has its negative aspects. Chief Sicard states that trying to stay unbiased he does have concerns 

about not having the ambulance service because of the financial aspect. The EMS income is 

trending on schedule to hit on a $300,000.00 mark. Chief Sicard stated that with the EMS expenses 

taken out of that amount there is still a $100,000.00 surplus projected to go into operations.  There 

is also another revenue source being worked on to bring in more money at this time which could 

bring in another $100,000.00 income. 

 

Chad Danenhower stated that a quick glance at the study that it shows that generally speaking, the 

ambulance service is a surplus generator.  

 

Captain Michael Guillot came forward to the Board to present the guys opinion on the study. 

Employee retention is a concern on the Firefighters side.  Because of manpower, his opinion would 
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be to use Acadian to double manpower and paramedics on scene. District 3 would still work first 

response but Acadian would transport which would free up the firemen in the District. He stated 

that when a Fireman comes to District 3 they are not interested in being a paramedic. Captain 

Guillot discussed concerns with Firefighter pay in other districts compared to District 3 and 

employees not wanting to do EMS. Captain Guillot also stated that he wanted to give some type of 

solution. He stated that he spoke with all Captain’s and discussed that they would rather have four 

full time Firefighters per shift to have enough people to deal with what is needed on scene. All 

employees are not Firefighters, paramedics are hired because of the med units.  

 

Mr. Arsenaux stated that his concern is if the EMS is sustainable and is bringing in income, could 

that money be used to staff ambulances with just paramedics and let the fire department run itself if 

that would be possible.  Retention is an issue but can’t be resolved any time soon because the 

budget needs money.  Mr. Arsenaux did state that all people do not leave for money, some leave 

because they want to make more fires and want to be busier and small communities can’t offer that. 

He discussed the possibility of running one ambulance and staffing with two paramedics instead of 

three ambulances.  

 

Mr. Guillot stated that to support one paramedic, the department would have to make a profit  

around a $133,000.00 for a year for one paramedic on the ambulance every day for a year. This  

number was based off of numbers he had from last year and the department is nowhere near it 

sustaining itself. 

 

Mr. Danenhower stated that Captain Guillots report highlights something that can’t be covered in 

the study. The study was done presenting numbers where Captain Guillots points are that there are 

things that affect this outside of just the numbers.   

 

Further discussion took place with options to help the department with EMS, Fire and Retention of 

employees. 

 

Mr. MacGregor stated that the reality the department is facing is the revenue is finite. He stated that 

the parcel fee was a try to fix that.  Also, what effect would replacing the in house EMS with 

Acadian have on the department?  

 

More discussion of options took place.  

 

Mr. MacGregor stated that a committee needed to be appointed to include Captain Guillot. 

Appointing the committee will be added to next month’s agenda. 

 

PMI Report: 

1.  Human Resource: 

 A. 2019-020:  BOC Resolution (Approve Rescinding of BOC Resolution 2019-016). Mr. 

Danenhower stated that this is to rescind a resolution that was previously approved by the board for 

another company.  Chief Sicard stated that we were using our current billing company to implement 

the Fire Recovery agreement and mitigation fee schedule.  Mrs. Hutchison made a motion to 

approve. Mr. Casanave seconded. A vote was taken. 

 

Motion approved.  
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 B.  2019-021:  BOC Resolution (Approve Mitigation Fee Services with Insight Billing 

Corporation) Mrs. Hutchison made a motion to approve 2019-021. Mr. Arsenaux seconded. A vote 

was taken. 

 

Motion approved.  

 

 C. General Comments. 

 

2. VFIS & LWCC (Commercial Insurance) – None 

 

3. Payroll Administration. -None 

 

4. Financial Reports. – Discussed previously. 

 

Legal:  None 

 

Adjournment: 
Mr. Casanave made a motion to adjourn. Mrs. Hutchison seconded. A vote was taken.  

 

Motion carries. 

 

Meeting adjourned at 7:46 p.m.   


